
  

KIMBOLTON SCHOOL BOARD OF TRUSTEES 
MINUTES OF MEETING 

Date: 
17th November 2025 
 

1. Present: 
Greg Codyre, Wayne Jenkins, Kirsty Early, Josh Brennan, Sara Martin,  Nat Masters, and Judy 
Rush.  Fiona Quarrie attended via Messenger. 
 
Greg read a Karakia. 
 
 

2. Apologies: 
Nil. 
 
 

3. Late Items 
No. 
 
 

4. Minutes of the Previous Meeting:  
Documentation:  Minutes of the BOT meeting held on 13th October 2025. 
Recommendation:  That the minutes of the meeting held on 13th October 2025, subject to 
amendments, be confirmed as a true and correct record.  
 

MOVED:  Wayne Jenkins 
SECONDED:  Nat Masters                                            Carried. 
 

5. Matters arising from the Minutes 
We are still awaiting a price for a new hot water cylinder for the school house. 
 
6. Principal’s Report 
Taken as read.  Greg presented the following documents - 
Attendance Management Plan   This was a Ministry requirement and was completed via a 
template provided.  School Doc’s haven’t yet updated the relevant policies for this plan so 
changes will be made after this has been done. 
Budget 2026    For simplicity Greg left out any predicted income from the KSSC.  The budget 
ended up with a $83 surplus.  Greg still hasn’t spent $4000 of his Principal Wellbeing Fund.  
There is $3000 budgeted especially for Year 7 & 8 students in 2026. 
Annual Plan 2026    This has to be loaded onto the school website.  The new curriculum will 
be implemented in 2027 so there will be a lot of work learning how to implement this. 
Te Reo Maori at Kimbolton School 
Year 7 & 8 Programme  
Annual Targets - to get 90% of students at or above academically and to improve boys' 
writing.  
    
The 5YA Upgrade - We received a visit from representatives of the Nga Iti Kahurangi 
Programme contracted to the Ministry to check out our school buildings.  They were 
focusing on windows, roofing, heating and floor coverings.   We did qualify for an upgrade in 
some areas.   The roof will be cleaned and re-screwed,  the heat pumps will be serviced or 
replaced if they are older than 8 years.  The office and learning support room will get new 



  

carpet and new lino in the sick bay.  A new heat pump may be installed in the resource 
room.   This work is intended to be completed before Term 1, 2026 at no cost to us.  
  
5YA Money  Shane Lewer from ProArch met with Greg and Josh to discuss options for more 
storage.  An extension on the end of the school was too expensive, and a new shed wasn’t 
viable due to the criteria required.  A cheaper option would be to purchase another shipping 
container to store surplus desks, creative learning resources, etc.  Different ideas of where to 
situate the container were discussed and also what could be done to make it more 
attractive.  The cost of a shipping container is $3822 + GST delivered, however we would 
need to level the area where it would sit.  After discussion it was decided to go ahead with 
purchasing the shipping container and sitting it in the school paddock alongside the other 
one.   
Riley Joinery came out to quote on new cupboards for the resource room and storage units 
for the classrooms.  We have sold the current resource room shelving for $3000.  The 
replacement cupboards in the resource room quote was $4780 + GST.  Classroom storage 
units were quoted at $2490 + GST per classroom.  The Board agreed to go ahead with the 
purchase of these. 
 
MOTION:  That the Kimbolton School Budget for 2026 be approved. 
MOVED:  Greg Codyre 
SECONDED:  Josh Brennan                                             Carried. 
 
MOTION:  That the Annual Plan for 2026 be implemented. 
MOVED:  Greg Codyre 
SECONDED:  Sara Martin                                                Carried. 
 
MOTION:  That the Kimbolton School Board purchase a shipping container at the cost of 
$3822 + GST 
MOVED:  Greg Codyre 
SECONDED:  Josh Brennan                                             Carried. 
 
Recommendation:  That the Principal’s report be received. 
MOVED: Greg Codyre  
SECONDED:  Josh Brennan                                             Carried. 
 
7. Presiding Members Report: 
Taken as read -                                                                                                                                        
As the year draws to a close, I wanted to reflect on the past 12 months. While there have 
been some good parts and bad parts, overall things are relatively positive. We have had 
several people comment on how good the school and its students are. One worrying thing is 
the falling student numbers. Is it time to have a larger social media presence to try and sell 
the school and its virtues more? This may be one lever we can pull to show the great things 
we are doing and attract more students to our school.                                                             
Some of you may have heard about the government decision to no longer require boards to 
give effect to the Treaty of Waitangi.  The School Boards Association has taken a strong 
position against this move, stating that; 



  

“We are all at different stages of implementing this change, and I know that those of you who 
have fully engaged in the process will have seen positive shifts — in your students, in whānau 
engagement, in deeper learning connections, and in a stronger sense of belonging.” 

I would say that much of what the Association is alluding to above is subjective, and I 

personally have not seen strong indicators to support this in our context, despite our best 

efforts. I am surprised that as the industry representative body the Association has taken 

such a strong stance, which appears to me to be quite politically motivated. Having said that, 

I would like to think that as a Board we remain committed to all student achievement and 

finding the best way to help all students achieve - regardless of the policy of the day. The 

politicking that is going on in education makes a lot of noise but I see our role as continuing 

a steady ship despite all this, ensuring all our students leave Kimbolton school with the 

educational foundation they need to achieve in high school.                                                                                       

Recommendation:  That the Presiding Member’s Report be received. 

MOVED:  Wayne Jenkins 

SECONDED:  Greg Codyre                                                   Carried. 
 
 

8. Finance Report: 
Account Balances:  
Cheque Account - $141,777 
Construction Contract Retention - $7,127 
Van Account -  $19  
Cyclical Maintenance -  $27,400  
Online Saver -  $16,483   
 
Results for September 2025 (October financial report not in yet – have left September for 
now)  
For the month of September the deficit totals ($11,555) compared with the budgeted deficit 
of ($7,462). For the year to 30 September 2025 the surplus totals $72,024 compared with 
the budgeted surplus of $43,071. We are nine months through the year or 75% through the 
annual budget. For the year to date 77% of the annual budgeted revenue has been received 
and 71% of the annual budgeted expenditure has been spent. The school has a working 
capital of $266,984 and total uncommitted funds of $236,326. 
 
Notes: $150,000 was put into a 12 month term deposit at 3.55% and is expected to earn 
around $5000 for the next school van over this time.  
There is $140,000 sitting in the cheque account, not earning interest.  Would it be a good 
idea to transfer around $50,000 to an interest bearing account (van account), so that it is 
earning some interest, but still readily accessible if needed? From memory Greg calculated 
that in an expensive month, $30,000-$50,000 is required in the cheque account, and this 
would give a buffer of $40,000 still in the cheque account. Then secondary to that, do we 
need to pay a small amount into each account monthly to keep earning interest? 
Greg looked into the interest on our current accounts and all agreed that we should close 
the ‘Van’ and ‘Online Saver’ accounts as they are not being used, and rename the ‘Cyclical 
Maintenance’ account to ‘Online Savings’ account.  The account has the best interest rate of 



  

0.15% base rate plus bonus interest 0f 1.95% (totalling 2.10%) if a $20 monthly deposit is 
made. 
 
MOTION:  That we close the Kimbolton School “Van” and “Online Saver” bank accounts. 
MOVED:  Greg Codyre 
SECONDED:  Sara Martin                                              Carried. 
 
Recommendation:  That the Finance Report and September  financials be received and 
accepted, and payments approved.   
MOVED: Sara Martin 
SECONDED:   Kirsty Early                                              Carried. 
 

9. Property Report: 
Covered under Principal’s Report. 
 
 

10. Bus Report 
The October Bus  Health & Safety report was presented. 
The quarterly school transport funding of $32,836.53 was received on 17th October. 
 
Recommendation:  That the Bus Report be received. 
MOVED:  Nat Masters 
SECONDED: Greg Codyre                                            Carried. 
 
 
 

11. Health & Safety Report 
No report. 
 
12. General Business 
Some parents have been asked to work with a group of students to fix up the greenhouse.  
Greg asked the Board to approve the purchase of $300 vouchers for their help. This was 
approved by all. 
 
MEETING CLOSED:  9.00pm        
 
 

13. Date of Next Meeting: 
Monday 16th February 2026 at 7.00pm 
Venue:  Kimbolton School 
 

Minute Secretary – Judy Rush 
 

Signed__________________________________ 
 
Date____________________________________ 
 

 

 


